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EXHIBIT 22 



Performance Evaluations for Telecommunications Specialists (Radio) 
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Burtiu of AJahol, robKw, Finums ud Explosives 



^ractonrti; 



Office of Science and Tsc hn ology 
_2afar A. Khan 

Employee Poifthm: ~~ '~ 



Telecommunications Specialist 



Flitt Urw Supmvlgor: 

Sam Ford 



EmplByw Summiry of Aceemptlahmwua 



Crttlcat Elwnint t; 1 Tgchnfol B<partfe« 



Demoostratiod Project Employee Smamaiy of 
Ateompfamneiite and Supeirimry Annaal Evaliwlioii 




OMslbn: 



Technical Seivfces Di vfeiftn 

EiqfXoyie SSN: 

15B-58-BB10 



Empnyee Bnneh/UnlUTeam: 

Radio Communications Branch 



Parfoimanet Appnbal Parlod 



J. 



October 1. 2002 Through September %n^ ^nn'^ 
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CHBmI efiffum 1. 1 T»chnital e»»rtiaB ' 




" S\a^»ri^Tr" "^ "^ '^'^' '""' *«'>"»' *"^<^ ««l>ni«- skills ,0 

. Was unable to complete i technical evaluation of an EFJ mobile radio and did not submit anv vMh^ 
r^pm on bs evaluation of the radio. He experienced difficnlty in configurtag toSSfrST 
»dio; b. prob en« with the radio «r«ce «>««.,.. and r«p.i^ .ssist,n5m a^S^cS^ 

* ^",nm "T*^. "' '^''' '° "^^ .="P?^»^' >» °'?»»»<l »nd recorded the asure deviation of «, 
XTS.3000 radio without any encryption in the radio. Hda nsulted in an erronecua measu^ bT 

^X^^tr'ec-^irr^S^;"''^"""^"'- — «-=-*— ««^^^.^d 
' ,l°^i™ Slu !J "'^'"°T''"= *' P">r«5 PM °f > Q>™i" «peater and bUed to properly idenliiy a 

' W ifn'^STf ''^''''- '" '?^**-^-*'^*^ *'P«'^*i<>'^ Ii" «>^d not install a modem card onto a 
w^me cam even with wntten uistrucuons and pictures in front of him. He did not rewfim^e 1 
elcctncal connections required between the two boanls and was more concerned vrith^f^f, 
connections made bv the nlactie «;« ™„ ♦i.^ u^-_j_ ^:_T/"°r /'.?'^*^™?<*.^^Pli)'SwaJ 



boards 
msiaii the wire-line board into the Quantar module 

connections (connectors). 



-"-^^^.b 



TS Khan was unable to produce any hard copies of PM sheets wbm asked- .hkn,,,!, ■ ■ v 

^dm^wve^Ijrip^th^^flald division siting he was SaWs. ^ '^^' "" 

Keqmrea close supervision and guiaahoe on the tvues of Mnilnm«.> »^.j j 

conducUng survevs durin» t«otlo.I on.r.ti„„.T!.2!!L .,'5^'^' ««'«>.»n4 on proeedins fcr 



Khan ■ - ■ ™«^ 



otfd^S-^^?="^^^^ 
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CfHteai Eleffienl »: 2 Leadership 



Ritino: B€ 



Has a basic understanding of the Bureau's mission and goals and has demonstrated a basic 

S^ctt,:;S^SJ"' ""'''^^ "' ^'^^ ^'^'^' '^'^'^ ^*^ - ^-^ -a but 
TS Khan has not dcmonstratefl a general knowledge of communications tcchnoloides- he has h^ 

us oJS.mfZT'' !S °ir^° *° °^'^ ID'S ™d be solely responsible for interficmg with ibe 
^^H^ftiMl ' *' S Z'^f^J^ ""'"^ codes wJlto tf,e Key Ktoa^S^C^ 

periC „..:.1„. of Jn^be, ,Cb., .nd ^r^^^s^^ttZl^l^""'"- 
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. Zafar A. Khan 

Employee PoaWort; 



"Hi Une ^uperviter — 

Sam Ford 

Triployw $»n>nt ir^ of Aeet^pn,hm. nh- 



DeDioiMtr.tlo» Pn,iect Employee Siim«,arv of 



Technical Servinfta Division 
^158-58-6610 

1??^!°^°!^'"" ^''^"°"^ Branc h 

Through Se ptBi 
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issues; he stUl declined to 
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Supf C^scry Evaluatfon ' " ^ ^ " — ' ■ 



Crtjcai ElBriiem t: 3 Conduct ancT Coopeiation 



Rating: BE 



^^^m^^f^^t^i^ 



some 



1 S Khaji s conduct and cooperation during this reporting period have been sporadically populated with » 
poor judgment, disrespect toward management, and unprofessional behavior. He has &iled to adeouatelv 
manage his Ume properly and did not property nor timely manage funds assigned to him. 

• Counseled several times about being taidy for work by ten - fifteen minutes each occasion 

• l^el'of '^^ S2^^ ^"^ ^ ''"^'^^ performance counseling session with supervisor; was written a 

• Ignored verbal and written requcsts.from supervisor to provide various written reports reRaidinB 
maintenance tops, spend plans, opemtional support missions, etc. in a limely niaimer 

• BjTassed his chain of command and went directly to the OST Director with personnel issues 

. Did not accept responsibility for all of his assigned duties within RCB HQ and had to be reminded on 
several occasions to perform certain aspects of his woric such as processing incoX Sf 
^Z^Tn^tZ^L^-^ iceepmgportable supply items at f proper sfock l^Kt^, ^^ 
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-^i^^"^ and Technology 

^afar A. Khan 

_Telecommunicflfinne Specialist 
_Sam Fond 

r^nproyw Summi ,ty of Aceomrilah n.^ 

■ ^' '^"""^"^ ^ nii,ion^r,nd iw.^n,. ..;;»r:::rg- 



^SSS^s:u«„ 



OMsiOn: 



Technical Sen/tcp^ niujcyf^n 



^158-56-8810 

Hnpioiwe BnncWniVTflgni: 

Radio Commijn..-:atinn^ pr^nrh 

October 1. 200? Ti.»>.^K o.p„^,^^^^^^ 
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T^ Khan gmerally maintains a professional relationship with his counterparts and representativea 
ftom other Federal, State, and local law enforcement agencies fer interaction on joint projects 
While serving a suspension, IS Khan generated emails and automated out of office messaees for 

r^hu!!^ T ^* T^ "^^^ ^ ? ^professional maracr. which discussed his personnel 
problem and mentioned the division chiefs name in the email. 

While evaluating a mobile radio for the Joint Programs Officc'(ff 0), he foiled to provide his test 
resists and did not make any suggestions oi lecommendations on the radio under rSoT ^a 
resultof bis actions, ff O^d not receive a final written «port fiom ATT onTpiXf ' 

The \Wlmmgton Field OfBce requested additional radio coverage in a defined area for accent, 
^signed to their office, TS Khan did not take the initiative to locate iJ^i^^3Leet t 

need, This reflects negatively onhis abilities to self develop outside professional rStionflsLt 
will enhance and add value to the ATF ooale on,i ^i.^; *'*'«» reiangnsmps mat 
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AccoinpHahin.Bts and Sypenrbory Annual Evaloafl, 
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' SiWBnOof]^ Evaluation 



rt*^ 



Crlteal Elemsnt «^: 5 0ml & Written ComrTUinleaVone 



Radng: DE 



*— ^ 



TS Khan experienced difficulty throughout tiiis reporting period with both his oral and written 
communications. He rarely submitted required trip reports and/or technical reports on time and the reports 
that were submitted lacked content. Duiing technical discussions with TS Khan, he often was unable to u$e 
technical language and tenns commonly used to describe equipments, policies and practices within the LMR 
arena. He did not demonstrate an understanding of the more complex and critical tenns used in sharing 
information about the mission and equipments. During; briefings and meetings he gave and attended te 
asked more questions than he provided answers for and appeared confused in areas that go beyond a'suiface 
knowledge of radio communications. 

TS Khan's T&A's were generally submitted timely and required few corrections. 
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. DEPARTNIgNT OF THE TREASURY 

BUREAU OF ALCOHOL, TOBACCO AMD RR£ARMS 

DEMONSTRATION PROJECT 
__ REQ UEST TO CONSIDER INPUT F OR PERFORMANCE APPRak^ai 



EMPLOYEE NAME 
2afarAhfT>e<JKhan 



EMPLOrEE'S POSITION 
Tttecommunlcittona SpeoiJist 




INPUT OPTION (CfHKk Qna} 

Q ^ HAVE CHOSEN NOT TO PROVIDE INPUT FROM ANY WOfVIDUAL 



NAME 

Scoti Taylor 



NAME 
John Hsr^sdto 



NAME 
Mlcha«l Suttias 



EMPLOVEE^S SIGNATURE 



ATFF2C5fl.9 {5-20OOJ 



.OCATION 



ILOCATION 

Oallu. TX 



I' 



[LOCATION 

Washington Headquarters 



PHONE NUMBER (InduH^ ar^B codH} 



4v^ 



PHONE NUMBEK OftdudM ms C^J 
214-355-7529 ^ 




PHONE NUMBhR (fnc(ud9 nm^ cotf#7 
301-370-0537 ' 



DATE 
11/3rt)3 



t^. 



810/310® 



JIV 



<^ J r a J 7£>-7rs'7 



1/ 1 f ■ ^ ^ 



EWPLOYSE NAME 
Zafar Khan 
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PERFORMANCE FEEDBACK FOR A NNUAL PERFORMANrp appp;^,c.^, 



FSEOeACK PROVIDED BY 

SEevwi 5. Tiylor TOO BaltknQre FieW Otvislgn 



EMPLOYEE'S POSmCN 
Tslecommuniemont Spsaalhl 



WORK RELATIONSHIP TO EMPLOYEE 

P^Wm tochnicsl support tor iha radio eommunieations Boutanenl 



IS BASED UPON THE FOLLOWING" 






IS NBSDSD, Fle*SS COMPLSTB VOU« nSSPONSEIS) ON'IaIn^WnB wS^wfiS TOTOS toS« ^"^- "''^OTOrirSSsE 

V TechniceJ Exptrtiia: 






'" ;;v"rs;v.r;r r js^sr =•-'"""*•*"• •»*™"' 



us*tf by ATT. Mr. Khin pros^id« operitjonal Support. 



aiiQ 



2. LMdership: 



"^ -^^^ — — "^ - 

3- Ccnduci tntf Coop^raUgn: - - - 

d, Cusiomtr 3ntf Professional F^eiatlonshjp: 

^Mf, Khin prt,v]d«s the nQccsimry » 



cS^Ukd 



.ppor, B i«.p ih» BflNlmor, FtaW Division, r»dta communi«,io™ ir, good workl^j 



order. 



S. Oral and wrfrten CommunreathDn; ' 
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r ^^^^Q^^^NCE FEEDBACK Pnp .MK,f„^j^g^^^ 

KKan,Zafer ■ |bMRLOVEE-S POSITION" n5«L*AL 



PEeowACK pftovioeo b7 

John hansdB 
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WORK REUTIONSHIP TO EMPLOYEE 
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Michael Butkiss 
Teleconun\mications Specialist 
Washington DC / ATF HQ 



I have worked Mr. Khan on many projects as well as Mr. Khan assisting me He has 
shown the ability to adapt lo the changing needs of Radio communications. 

The following lists will give some idea of his ability to complete the tasks assigned. 

- Washington DC "sipper case". Baltimore Field Division is his area of 
responsibility. I was asked to assist Mr. Khan with the placement of radio 
repeaters in aad around the Maryland/VA/DC area. As well as man the 24-hour a 
day command cenier. As is well known, we all received letiers of thanks for this 
effort. 

r 

- I reqi^esced Mr, Khan assistance with the wiring of The ATF COOP in 

Martinsburg WVA. He has the knowledge of necessary to complete cat-5 cablina 
and was of great assistance, ^ 

- National Lab, BeltsviUe MD. Mr. Khan gave necessary assistance with th^ 
additional requirement for up-grading the Lab to a COOP site for ATF HO 

■ Assisted Mr. Khan with the Baltimore Division case dealing with the Warlocks 
of Maryland. Mr Khan had two plans ready for Command Post Radio operations 
which was a very shon notice activation for Radio, ihc plan was placed ki 
operation and the communications was outstanding. 



Michael Butkiss 
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Series/ Title; PD-0391/ Telecommunlcationi Spcdalist (Radio) 
Band Levd: Level n 

m 

Critical Ele ments and Perfomance Standarrig 
1. Tecliafcal Expertise 

Exceeds Expectations; 

. Utilizi^e a high degree of technical expertise, completes coverage surveys 
compatibUity studies, evaluates and optimizes equipmeat petfoimance desiens 
communications systems and subsystems, and installs and repairs or causes fte 
installation and^or repair of (he Bureau's encrypted «dio co^unicaS 
equipment witl\minimal supervisory intervention. 

• Most often completes preventive maintenance as required and coirective 
mamtenance in a timely manner. 

. Demonsfrates and applies a comprehensive knowledge of field investiaative 

communications strategies and requirements in onier to establish tactiwl 

Achieves Expectations; 

• ]!n!^ f^^dentte level of technical expertise, completes coverage surveys 
compatibiUj studies, evaluates and optimizes equipment perf«5iance, designs 
pommumcations systems and subsystems, and instaUs and repairs or c^X 
mstallaMon and/or repair of the Bureau's encrypted radio conSnunicitior 
equipment with occasional supervisory intervention "'»«"«»nons 

• Generally cbmpletes preventive maintenance as required and oonective 
mamtenance in a timely manner. ^"«'=« «iiu wnecuve 

• Demonsfrates and applies a general knowledge of field investieative 
commumcanons strategies and requirements in order to estabUsh tactical 

SZZ^S """"'"f^. ? *^ effectiveness of missions mldlSizing Ae 
endangerment of personnel with occasional supervisory intervention. 

Below Expectations: 

• Displays a lack of proficiency in technical areas Reauires an mftrrf5««f « ««. . 
of supervisory intervention to complete coverage ^^c^r^^t^^' 
system design, installations, repairs and evaluationr '^P^^'^^''^ '^*«' 

• TdmeTy mit '"""'" "^-^^^"^^^ ^ ^""^ - --^«- -^^nance in 

• Fails to grasp communications strategies and requirements in oider to establish 
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i*^, ™f;,™-??"' TeI.«m,n»«Jc,««„ Sp«irii., (R.dl.) 



Band Level: Level II 



2. Lead§nhip: 



Exceed! Expectitiom: 

• Stows comprehension of the Bureau's mission and goals witb respect to Kdudno 
Violent cnme, protecting the puMe and cllecttag ^amZ^^^Z 
when suppcmng strategie and taetical en&rcem^ operations Xt^^ 

. Continually demonstrates a willingness to woA as part of a tann, wto re<pri,ed. 
Achieves Expectations: 

wh^ supporting strategic anS tactical .^^^^^^S^^^^ 

• Maintains Q general knowledge of cunent communications tedmoloeie, «nH 
assists in determining applicability to the Bureau's needs *^''^°«"'' ^^ 
' ^^7'^"^ opportunities to maintain proficiency and broaden level of 

Below Expectations: 

' l^vdX"^ *° ^"^^^ ^" ^^"^ '^^^^^ ^ b-dea hi^er 
' Avoids or is reluctant when assigned additional duties 
' Does not show a willingness to work as pan of a team," 
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Series/ Title: PD-0391/ TelecommunicatioDs Specialist (Radio) 
Band Level: Level II 

3- Conduct and Cooperation. 

Exceeds Expectations: 

• Consistently presents a professional image in appearance and demeanor. 

• Consistently displays a positive and cooperative attitude toward responsibilities^ 
co-workers, professional contacts, and the public. 

• Is very reliable end dependable and demonstrates such through efficl^i 
management of time, funds and other resources. 

Achieves Expectations; 

« Usually presents a professional image in appearance and demeanor. 
» Usually displays a positive and coopeiative attitude towards responsibilities, co* 
workers, professional contacts, and the public. 

• Is usually reliable and dependable and demotistrates such through adequate 
management of time, funds and other resources. 

Below Expectations: 

• Presents an unprofessional image in q>pearance and demeanor. 

• Displays an unprofessional or negative attitude toward responsibilities^ co- 
workers, professional contacts* and the public. 

• Is neither reliable nor dependable, failing to adequately manage time, funds or 
other resources. 
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